MEMORANDUM FOR SEE DISTRIBUTION

FROM:
72 MDG/SGOH

SUBJECT:
Meeting Minutes of Community Action Information Board (CAIB)

1.
A regular meeting of the Community Action Information Board (CAIB), Tinker Air Force Base, Oklahoma, was called to order in the General James E. Hill Conference Center at 1000, 3 Nov 03.

2.
Attendance:


a.
Committee members present:

	Col Auston Smith
	72 ABW/CV
	

	Col Michael Gamble
	72 MSG/CC
	

	Maj Amy Dayton
	3 CCG/CD
	

	Lt Col Alan Knopf
	72 CS/CC
	

	Maj Dan Ervin
	OC-ALC/CCH
	IDS Chairman

	Maj Nikolas Chapapas
	72 SFS/CC
	

	Maj Christie Sorrow
	72 ABW/HC
	Substitute for Ch Brooks

	Ms. Vickie Trahan
	72 MSG/SV
	Substitute for Mr. Ferrebee

	CMSgt John Page
	OC-ALC/CCC
	Substitute for CMSgt Hirons

	CMSgt Victor Smith
	552 ACW/CCC
	

	CMSgt Dan Taylor
	3CCG/CCS
	

	CMDCM Roy Bowers
	SCW-1
	

	MSgt Jeffrey James
	34 CCS/CCF
	Tinker First Sgt’s Group

	MSgt Floyd A. Clawson
	72 MDOS/SGOH
	CAIB, Coordinator

	Mr. James Davis
	DISA-OKC
	Substitute for Mr. Vines

	Mr. Derle Smith
	72 ABW/CE
	Substitute for Mr. Mallot

	Mr. Ray Olivas
	38 EIG/CN
	Substitute for Mr. Eyerman

	Ms. Patricia Cline
	72 MSG/DPCET
	Substitute for Mr. Leese



b.
Committee members absent:

	Col Stayce Harris
	507 ARW/CV
	

	Col Andrew Monteiro 
	72 MDG/CC
	

	Col Timothy Collins
	552 ACW/CV
	

	Lt Col Walter Roberts 
	OC-ALC/JA
	

	Lt Col Byron James
	OC-ALC/PA
	

	Mr. John Garbarino
	OC-ALC/FM
	

	Mr. Gilbert Montoya
	OC-ALC/CCX
	

	Mr. James Bourdeau
	VFW
	



c.
Other attendees:

	Maj Brenda Irwin
	72 MDG/SGGM
	

	SSgt Darryl Gullekson
	72 SFS
	


3.
Col Smith opened the meeting by welcoming everyone.

4.
Old Business:  The 24 Jul 03 minutes were reviewed and approved.

5.
New Business


a.
Executive Director, Community Action Information Board



(1)  MSgt Clawson introduced three new members to the CAIB.  CAPT Peggy Klein, SCW-1; Mr. Gilbert Montoya, Director of Staff, OC-ALC, and MSgt Jeffrey James, President, Tinker First Sergeants Group.  (INFO)


b.
Tinker Care Network (Integrated Delivery System (IDS)

(1)  Maj Danny Ervin announced the new Tinker Helping Resource website has been completed.  The website is easily accessible from the Tinker website homepage.  It is located on the left hand side below the Tinker Happenings box.  The website contains useful information for families, individuals, and organizations.  It contains a user-friendly listing of all base programs and upcoming current events.  The webpage can be changed and updated at any time.  It will be reviewed at least monthly at the IDS meeting.  (INFO)



(2)  Maj Ervin reported the Tinker IDS members had satellite training in the Base Education Center for training in how to implement action plans using the results of the 2003 Community Assessment.  Maj Ervin also discussed the statistic for those that answered the survey.  He reported 47% of those active duty members that were requested to do the survey completed it.  22% of the spouses and 13% of the reservists completed it.  (INFO)  


(3)  Maj Ervin stated the Tinker marriage counselor has been hired and is currently seeing couples.  There are currently some problems with the marriage counselor’s voice mail but couples desiring marriage counseling can contact the Chapel, Life Skills Support Center or Family Advocacy.  This new services has been advertised to all the helping agencies and is on the CAIB/IDS website under “Free Marriage Counseling”.  She is currently seeing active duty members married to civilian spouses at the chapel.  Her hours are from 1500-1800.  Her contract restricts her to working only 15 hours a week.  Active duty members married to other active duty members can still be seen at the Life Skills Support Center.  Maj Ervin also reminded the CAIB members marriage counseling is also offered through the Employee Assistance Program (EAP).  The EAP program is for Tinker civilian government employees.  (INFO)



(4)  Maj Ervin announced the IDS, along with the Oklahoma Marriage Initiative would be holding a Marriage Enrichment Weekend, 16-17 Jan 04.  The location is to be announced.  Last year over 400 Tinker couples attended.  Registration is through the Oklahoma Marriage Initiative website at www.regonline.com/?11132.  Maj Dayton asked what the Oklahoma Marriage Initiative was.  Maj Ervin responded it was part of Governor Henry’s plan to help reduce the high divorce rate in Oklahoma.  (INFO)



(5)  Maj Ervin reported on other upcoming events being presented by the IDS.  The Helping Professions Meeting is scheduled for 7 Nov 03.  Capt Beach, psychologist, in the Life Skills Support Center, will discuss Managing Holiday Stress.  A Stress Management, Train-the-Trainer course, is being offered on 12 Nov 03 at the Health and Wellness Center.  Critical Incident Stress Management training is being conducted this week at the Chapel.  The point of contact for this program is Capt Beach.  Capt Embry from the Life Skills Support Center is preparing a Suicide Prevention, Train-the-Trainer course.  Her goal is to train people from every squadron to do briefings.  The date for training is to be announced later.  (INFO)



(6)  Maj Ervin discussed the functions of the IDS.  The IDS is a working group for the base CAIB with a representative from each helping agency.  It is not the Office of Primary Responsibility (OPR) for all services and programs.  The IDS serves as a guide to ensure programs and services are functional and not being duplicated.  The IDS welcomes input and support from the CAIB members, and would like to see the CAIB members encourage more support in the IDS working groups.  (INFO)



(7)  Maj Ervin mentioned the Federal Occupational Health Employee Assistance Program (EAP) was unable to attend this CAIB meeting.  He briefly discussed EAP.  They see all civilian government employees up to six times at no cost to employees.  No leave is charged for the first session.  They see people for marital problems, emotional problems, stress management, drug and alcohol problems and parenting/family concerns.  All counselors in the EAP are licensed providers with masters degree or above.  (INFO)           


c.
Health Promotions



(1)  Tobacco Statistics:  Active duty use of tobacco is 31.3% according to fit management data software (as of Sep 03).  The Health and Wellness Center (HAWC) conducted six Tobacco Cessation classes for Jul-Sep 03.  A total of 23 individuals attended these classes.  Maj Irwin reported that they did a six-month follow-up and were able to contact nine of the 22 participants.  41% of those contacted are still smoke-free.  Maj Irwin reported the Health and Wellness Center is offering the Services Tobacco Addiction Reduction (STAR) program classes every month.  They hope to decrease the percentage of young smokers.  (INFO)



(2)  Fitness Updates:  As of Sep 03 cycle/fitness completion rate is at 80.4% and the pass rate is at 67%.  Members who do not pass the cycle ergometry test are to be re-tested in seven days which doesn’t always happen.  She requested commanders ensure this is being done.  Maj Irwin did talk about the new fitness program.  As of today’s date, they have conducted four Fitness Leaders Courses and have trained 188 active duty members.  She mentioned they are still waiting on the new Air Force Instruction (AFI) which is to combine the fitness and weight management program.  The new AFI scheduled for release in September 03 has been delayed and is now scheduled to be released in November 03.  (INFO)



(3)  Weight and Body Fat Management Program:  Maj Irwin briefed the initial statistics from Nutrition Outcome Management Analysis Database (NOMAD).  Members at the 90-day point in the Weight Management Program show a 6.9% body fat loss and a 3.5% loss in body weight.  At the 180-day point, there is a 2.9% body fat loss and a 1.6% weight loss in body weight.  (INFO)


d.
Security Forces Update



(1)  The Security Forces briefing provided information on simple/aggravated assaults, domestic disturbance/domestic violence, marijuana/other drug offenses, child neglect/endangerment and child abuse that occurred on Tinker from the 2nd Qtr of CY02 through the end of the 2nd Qtr of CY03.  (INFO) 



(2)  Assaults:  The difference between simple and aggravated assault was explained.  A simple assault is an attempted or threatened assault and an aggravated assault results in serious bodily injury.  CY02, 2nd Qtr – Nine simple assaults and two aggravated assaults; CY02, 4th Qtr – One simple assault and three aggravated assaults. CY03, 2nd Qtr – 11 simple assaults and one aggravated assault.  Maj Chapapas noted simple assaults are up but unsure as to why.  Maj Chapapas alluded it might be because it was summer time.  (INFO)



(3)  Domestic Disturbance and Violence:  CY02, 2nd Qtr – No domestic disturbance and one domestic violence incident; CY02, 4th Qtr – Two domestic disturbances and two domestic violence incidents; CY03, 2nd Qtr – One domestic disturbance and five domestic violence incidents.  Maj Chapapas reported he doesn’t know why there was a spike during that quarter.  Col Smith asked if the incidents were at home or work and Maj Chapapas reported the incidents occurred at the members’ homes.  (INFO)



(4)  Drug Offenses:  CY02, 3rd Qtr – Four marijuana offenses and four other drug offenses; CY02, 4th Qtr – Six marijuana offenses and one other illegal drug offense; CY03, 1st Qtr – Seven marijuana offenses and 6 other illegal drug offenses; CY03, 2nd Qtr – One marijuana offense and three other illegal drug offenses; CY03, 3Qtr – No Marijuana offenses and three other illegal drug offenses which is a decrease in drug use from previous quarters.  (INFO)



(5)  Child Welfare: CY02, 3rd Qtr – Two child neglect/endangerment incidents and no child abuse incidents; FY02, 4th Qtr – One child neglect/endangerment incident and three child abuse incidents; CY03, 1st Qtr – One child neglect/endangerment incident and no child abuse incidents; CY03, 2nd Qtr – two child neglect/endangerment incidents and no child abuse incidents.  (INFO)


e.
Military Justice Statistics



(1)  There was no representative from the base Judge Advocate.  The briefing provided information on Courts-Martial and Article 15 actions to include Alcohol and Drug offenses, Workplace Violence and Family Violence which occurred on Tinker from FY00 through the 4th Qtr, FY03.  (INFO)



(2)  Underage Drinking:  FY00 – One Court-Martial and five Article 15 actions, FY01 – No Court-Martial and six Article 15 actions, FY02 – No Court-Martial and 20 Article 15 actions; FY03 – One Court-Martial and 11 Article 15 Actions and FY03, 4th Qtr – No Court-Martial and four Article 15 actions.  The slides also presented the demographics of those who received an Article 15.  (INFO)



(3)  Driving Under the Influence of Alcohol:  FY01 – No Court-Martial, 13 Article 15 actions and five cases referred to Magistrate Court; FY02 – No Court-Martial, 18 Article 15 actions and no cases referred to Magistrate Court; FY03 - Three Courts-Martial, four Article 15 actions, 27 cases referred to Magistrate Court; FY03, 4th Qtr – No Court-Martial, no Article 15 actions and 13 cases referred Magistrate Court.  (INFO)



(4)  Drug Related Offenses:  FY01 – Nine Courts-Martial, 14 Article 15 actions and 10 cases referred to Magistrate Court; FY02 – Seven Courts-Martial, 11 Article 15 actions, and 20 cases referred to Magistrate Court; FY03 – Three Courts-Martial, two Article 15 actions and 24 cases referred to Magistrate Court; FY03, 4th Qtr – No Court-Martial, one Article 15 action and nine cases referred to Magistrate Court.  The demographic for the one member who received an article 15 was reviewed.  (INFO) 



(5)  Domestic Violence:  FY01 – No Court-Martials and four Article 15 actions; FY02 – No Court-Martial and two Article 15 actions; FY03 – No Court-Martial and one Article 15 action; FY03, 4th Qtr – No Court-Martial and no Article 15 actions.  (INFO)



(6)  Workplace Violence:  FY01 – No Court-Martial, two Article 15 actions and seven cases referred to Magistrate Court; FY02 – No Court-Martial, one Article 15 action and eight cases referred to Magistrate Court; FY03 – One Court-Martial, three Article 15 actions and eight cases referred to Magistrate Court; FY03, 4th Qtr – One Court-Martial, one Article 15 action, and two cases referred to Magistrate Court.  Demographic information for courts-martial and Article 15 actions were reviewed.  (INFO)

f.
Civilian Personnel Statistics



(1)  Ms. Patricia Cline briefed the Civilian Personnel Statistics.  The briefing provided information on civilian personnel discipline actions to include Workplace Violence and Alcohol/Drug related offenses that occurred during Oct 02 – Sep 03.  (INFO)



(2)  Alcohol related actions:  one action from Oct 02 to Dec 02, three actions from Jan to Mar 03, no incidents from Apr to Jun 03, no incidents from Jul – Sep 03.  (INFO)



(3)  Workplace Violence:  two actions from Oct 02 to Dec 02, six actions from Jan 03 to Mar 03, four actions from Apr 03 to Jun 03 and one action from Jul 03 to Sep 03.    (INFO)



(4)  Drug Related Actions:  One action from Oct 02 to Dec 02, no actions from Jan 03 to Mar 03, eight actions from Apr 03 to Jun 03, and 4 actions from Jun 03 to Sep 03.  Col Smith requested Ms. Cline explain the process for government civilian employees caught using or in possession of drugs.  She reported with the first offense it is proposed the member be removed but with successful rehabilitation it can be mitigated to a 14-day suspension.  If there is a second offense members are removed from government service.  If the drug use is off base it is more difficult to take action.  (INFO)

6.  Col Smith asked the members in the room for more inputs, questions or concerns.   None of the members had any final inputs.  Col Smith requested the next CAIB meeting be held in the middle of February after the Unit Compliance Inspection.  He suggested changing the CAIB format to make it a more meaningful committee.  Col Smith recommended submitting a budget for FY05 because a group isn’t effective without funding.  He wants members to think about how we can make the program better and more effective.  We need to empower the IDS to bring proposals to the CAIB.  The CAIB should refocus on being a viable, workable, problem-solving group.  He acknowledged the lack of attendance at today’s meeting but recognized the ongoing exercise might be a contributing factor.  

7.
The next CAIB meeting will be held Monday, 9 Feb 04, from 1000 – 1100 in the General James E. Hill Conference Center.

8.
CAIB agenda submissions for the 9 Feb 04 meeting are due no later than close of business, 29 Jan 04.  Point of contact is MSgt Floyd A. Clawson, 72 MDG/SGOH at 734‑4393.

9.
The meeting was adjourned at 1100.

	

	

	

	







FLOYD A. CLAWSON, MSgt, USAF

	







CAIB Coordinator

	

	







Approved as written

	

	

	

	







AUSTON E. SMITH, Colonel, USAF

	







CAIB Chairperson
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