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Office of the Assistant Secretary AJG 29 2000

MEMORANDUM FOR ALMAJCOM/FOA/DRU/CV
DISTRIBUTION C

FROM: AFMC/CV SAF/AQ
4375 Chidlaw Road 1060 Air Force Pentagon
‘Wright-Patterson AFB OH 45433-5001 ‘Washington DC 20330-1060

SUBJECT: Professional Development of the Air Force Acquisition Workforce

We’re committed to the professional development of all acquisition personnel and need
your commitment as well. Air Force personnel have the opportunity to attend Defense
Acquisition University (DAU) classes both on-line and in residence. In FY00 to date, there have
been over 1800 cancellations of people scheduled for training, resulting in a utilization rate of 86
percent. This is not the first year with a high cancellation rate and correspondingly low
utilization rate. This trend cannot continue as it affects our DAU course quota allocations for the

following year.

To fix this problem, we first ask you to accurately identify employee training
requirements through annual individual development plans. Then you must utilize the quotas
once they are received. Workload requirements no longer will be considered a valid reason for
canceling training or not filling quotas; normal and anticipated workload requirements should be
considered prior to requesting training and should therefore not be a factor in releasing personnel
as the training date approaches. In the case of the Advanced Program Management Course
(APMC), changes or withdrawal requests from this course will require GO/SES approval by
official memorandum. FYO! quotas derived from organization requests will be sent to you
shortly from the Air Force Acquisition Training Office (AFATO). You are responsible for filling
the requested training quotas. We have requested quarterly updates of utilization rates by
organization from AFATO in order to stay on top of this for FYOL. Further, many courses are
now being offered on-line. Acquisition personnel are encouraged to enroll in these DAU
distance learning courses and are expected to complete them during normal work hours.

Acquisition training is not an option-—it is a must! Approximately 50 percent of our
workforce will be eligible to retire in the next few years. It is our responsibility to ensure our



[image: image2.png]people are trained to meet future workforce needs. Please encourage your acquisition workforce
{o be ready for the future. Make employee training a priority for supervisors. If your training
managers, supervisors, or employees have any questions regarding acquisition training, please
have them contact the AFATO POC, Ms. Beverley Thies, DSN 487-6580, extension 3196.

Gl it 0.0y
‘CHARLES H. COOLI : DARLEEN A. DRUﬁm

Lieutenant General, USAF Principal Deputy Assistant Secretary
Vice Commander (AFMC) (Acquisition & Management)
Attachment:

Acquisition Training Utilization Metrics

cc:
Acquisition Training Managers
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