MEMORANDUM FOR ALHQCTR/CC



25 Jun 1999

FROM:  AFMC/CV


 4375 Chidlaw Road, Suite 1


 Wright-Patterson AFB OH 45433-5001

SUBJECT:  Individual Development Plans (IDPs)

1. The most important asset to the mission of the Air Force is our people.  As we move 

to be a leaner, smarter work force, it is imperative our people have an individual plan to succeed.  We must focus on defining such things as employee education and training needs, goals for career progression, and developing/refining management skills – all in support of future Air Force needs.  Accordingly, every member of the AFMC work force must have an Individual Development Plan (IDP) in place by 30 December 1999.  Developing an IDP is a shared responsibility between employee and supervisor.  This is an opportunity to examine strengths and shortfalls and identify specific opportunities for enhancement.  An IDP is designed to address future competencies and plan for progression paths.

2.  HQ AFMC/DP has developed and is deploying a web-based tool, the Education & Training Management System (ETMS Web), supporting the documentation of IDPs.  Supervisors will use this system to create an on-line IDP to include identification of specific training needs and short-/long-range goals.  I have personally used the system and find it a simple, yet inclusive tool for capturing IDP information.  This system will be used to manage training requirements from identification through fulfillment, as well as supporting other special programs and surveys (i.e., civilian career program training, acquisition continuous learning credits, etc.).  In addition, ETMS Web will provide periodic updates on the progress of this tasking by center.  Information on accessing ETMS Web is now available through your Education & Training Flight. 

3. This tasking requires a significant amount of communication between supervisor 

and employee, and I encourage full participation in this effort.   We continue to ask more of our employees and owe it to our work force to ensure they are prepared for the challenges of the 21st century.  Points of contact are Ms. Sharon Driver, HQ AFMC/

DPEE, DSN 986-0194 for IDPs and Ms. Glenda Stuart, HQ AFMC/DPEO, 

DSN 787-3777 for ETMS Web.








//Signed//







STEWART E. CRANSTON







Lieutenant General, USAF







Vice Commander

cc:

ALHQSTAFF

