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A Message from the Director:

Working together with our customers, we 
will ensure Tinker AFB continuously strives 
to have the best environmental program 
possible. This strategic plan is a beginning 
step outlining EM’s future efforts for 
ensuring we Become-the-Best!

Vicki Preacher

• Easy to work with
• Employees are our organizations greatest assets, and will be 

treated as such.
• Honesty and fairness in all we do
• Learn from our mistakes
• Clear and open communication
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Productivity
Goal 1:  Ensure the Environment Management MEO wins all future 
cost comparisons.
Goal 2:  Create a work environment that encourages the base 
populous to be good environmental stewards. Effect a cultural change 
wherein all base employees take ownership for their environmental 
actions.
Goal 3:  Preserve and restore our resources by reducing and 
controlling risks posed by the use and release of harmful substances, 
promoting waste diversion and recycling and cleaning up 
contaminated sites to appropriate levels..
Goal 4: Improve program execution.

Innovation
Goal 5:  Develop innovative training methods that are effective and 
accessible based upon the target audience.
Goal 6:  Improve EM business practices through corporate automation 
and procedure standardization.

Customer & Employee Satisfaction
Goal 7:  Improve the EM work environment by providing the 
employees the resources and guidance needed to operate more 
efficiently and effectively.
Goal 8: Effect a cultural change wherein our customers view EM as a 
partner in meeting mission requirements.

GoalsGoals

Serve as the OC-ALC focal point for all 
environmental issues.  Develops and 
implements policies,  programs and 
procedures which ensure base-wide 

compliance with  environmental 
requirements.

To be the best Environmental 
Management office in the Air Force while 
promoting and enhancing the well being 

of our employees.

• Timely Execution
• Efficiency and Effectiveness
• Cost and Quality
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