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This instruction establishes the responsibilities and procedures for use in determining the most desirable course of action when snow/ice weather conditions suggest a change in normal operations.  This instruction is applicable to all major staff offices and associate organizations and implements AFPD 10-2, AFR 40-630/AFI 36-815, and DoD 1400.25-M (subchapters 610 and 630).

SUMMARY OF CHANGES:  This revision updates titles and changes the organizations that comprise the Hazardous Weather Committee.  New or revised material is indicated by (*).

1.  BACKGROUND AND POLICY.  The OC-ALC Commander (OC-ALC Vice Commander or Executive Director in the commander’s absence) is the sole authority for implementing the provisions of this instruction.  In arriving at a decision to close all or part of an activity, the commander must consider:

1.1.  The practice of private employers in the community.

1.2.  Liberal use of annual leave.

1.3.  Group dismissals of employees in connection with extreme weather conditions are authorized only in the exceptional instances where working or commuting conditions are unusually severe and the health of employees is endangered.

*2.  HAZARDOUS WEATHER COMMITTEE.  To assist in making the decision to release personnel, when circumstances permit, the Hazardous Weather Committee, 

*chaired or coordinated by OC-ALC/CV, will advise the commander.  The Commander, 72 ABW, will also gather input from major associate units on base.  The policy and 

guidance contained herein recognizes certain persons or activities must continue to operate regardless of weather conditions or public announcement of employee dismissal.  The following personnel comprise the Hazardous Weather Committee:

*2.1.  OC-ALC Vice Commander (OC-ALC/CV), Chair

2.2.  Commander, 72d Air Base Wing (72 ABW/CC)

2.3.  Advisors to the committee will be:

2.3.1.  Director, 72d Civil Engineering Directorate (72 ABW/CE)

2.3.2.  Commander, 72d Mission Support Group (72 MSG/CC)

2.3.3.  Commander, 72d Operations Support Squadron (72 OSS/CC)

2.3.4.  Director of Public Affairs (OC-ALC/PA)

*2.3.5.  Civilian Personnel Representative (72 MSG/DPC)
2.4.  The committee will review and assess the current and forecasted weather conditions and make appropriate recommendations to the chairperson.  The activities of the committee will be either a formal meeting or by telephone conference, depending on the existing situation.

3.  AVAILABLE OPTIONS.  Four courses of action are available when considering administrative release from duty due to actual or potentially hazardous weather conditions:

3.1.  Do not administratively release personnel.

3.2.  Approve liberal leave when requested for weather considerations.

3.3.  Approve late reporting for day, swing and grave shifts based on current weather conditions.

3.4.  Approve excused absence for nonessential functions (a combination of the above options may be used to accommodate changing weather conditions during the shift and impacting the following shift or shifts).  

3.4.1.  Terms relating to administrative dismissal are defined as:

3.4.1.1.  Excused Absence.  An absence from duty when employees are released from duty because all or part of the activity is closed.

3.4.1.2.  Early Dismissal.  Only employees who are in a duty status or who are expected to return from leave to duty status at the time of the early dismissal takes effect are excused without charge of leave.  Employees who are absent on leave that day continue to be charged leave.

3.4.1.2.1.  Normally, personnel are dismissed on a staggered basis to avoid traffic congestion.  OC-ALC/CC may determine the situation requires immediate dismissal of all personnel.

3.4.1.3.  Late Reporting.  Depending on hazardous weather conditions, tardiness not in excess of two hours may be excused as designated by the commander.  Tardiness in excess of two hours may also be excused because of unavoidable delay resulting from adverse weather in individual cases which are personally reviewed by appropriate supervisors.  In the case of employees who do not report for duty during hazardous weather, annual leave is charged for the full day, unless the supervisor determines the employee made every effort to get to work but due to the weather conditions was unable to do so.

3.4.1.4.  Base Closure.  Workdays on which federal activities are closed are non-workdays for leave purposes.  All regular employees, except those required to perform weather essential duties, are excused without charge to leave.  This includes those on scheduled annual or sick leave, but not those in a non-pay status on the days immediately before and after the day(s) the activity was closed.


3.4.1.4.1.  Weather Essential.  In cases of snow, ice or other natural emergencies, employees on designated positions will remain on duty or report for duty (Reference para 4.6.1, 4.6.2, and 6)

4.  RESPONSIBILITIES.  When hazardous weather conditions occur during normal duty hours, the following procedures will be implemented:

4.1.  Commander, 72 ABW, will:

*4.1.1.  Evaluate weather data received by the Tinker Command Post and/or Base Weather, and brief the OC-ALC Commander, Vice Commander, or Executive Director and assist in or recommend the Hazardous Weather Committee be convened.

4.1.2.   Continue to review weather data to ensure internal procedures are implemented to meet existing or potential weather conditions; for example, snow removal, sanding, etc.

*4.1.3.  Keep OC-ALC/CC/CV/CD and associate commanders informed of actions taken and conditions existing on base.

4.1.4.  Perform other administrative details as may be necessary to carry out this program.

*4.1.5.  Disseminate announcements as authorized or directed by the OC-ALC Commander, Vice Commander or Executive Director via:
4.1.5.1.  Public Affairs Office.
4.1.5.2.  “All Tinker Personnel” email via the 72nd Communications Squadron.
4.1.5.3.  Tinker Consolidated Command Post communication system.

4.2.  The Tinker Command Post will:
4.2.1.  Maintain weather surveillance through the Automated Weather Distribution System and/or via weather information passed by 72d Operations Support Squadron over the secondary crash phone located in the Tinker Command Post.  The primary source of weather information is the Weather Flight (72 OSS/OSW).  Additional sources of weather data may be obtained from the National Weather Service, 72d Security Forces Squadron Law Enforcement Desk (72 SFS/FPOC), local and state traffic enforcement agencies and local radio and television.

4.2.2.  Maintain a list of key personnel and/or control centers to be notified of hazardous weather that may affect base closure or delay reporting.

4.2.3.  Perform other administrative details as may be necessary to carry out this program.

4.2.4.  Ensure decisions reached by the commander are passed to Tinker AFB associate organizations.

4.2.5.  Disseminate announcements to major staff offices, OC-ALC and Tinker AFB associate organizations as authorized or directed by the OC-ALC Commander, Vice Commander or Executive Director through the Commander, 72 ABW.

4.3.  The Commander, 72d Mission Support Group, will:
4.3.1.  Be prepared to discuss the courses of action reflected in paragraph 3 and administrative procedures required for implementation including leave, late reporting and excused absence implications as outlined in appropriate personnel regulations, instructions and manuals.

4.4.  Director of Public Affairs will:
4.4.1.  Prepare and coordinate with the Commander, 72 ABW, prior to releasing the necessary announcements, when a decision is reached to curtail depot activities.

4.4.2.  Maintain a list of radio and television media to ensure rapid and accurate dissemination of announcements.

4.4.3.  Notify 72 CS Network Control Center (Help Desk, 736-7900) to update weather status on the Tinker AFB website.

4.5.  72 OSS/OSW, Weather Flight, will:

4.5.1.  Provide weather briefing to the Hazardous Weather Committee, as required.

4.5.2.  During non-duty hours, personally brief Commander, 72 ABW, on all forecasted freezing precipitation and snow events.

4.6.  Major Staff Offices, OC-ALC Directors and the 72 ABW will:

4.6.1.  Designate in advance “weather essential” positions and activities that will be manned and operated under all weather conditions for reasons of health, safety or national security.

4.6.2.  Notify in writing (post to AF Form 971, Supervisor’s Employee Brief) those “weather essential” personnel whose services are required regardless of weather conditions or the dismissal of other employees.

4.6.3.  Assume responsibility for further dissemination of information regarding base operations down through the lowest level of their organization.

5.  When a hazardous weather situation occurs on other than dayshift, the following procedures will be implemented:

*5.1.  Commander, 72 ABW, will evaluate weather data received by the Tinker Command Post and from other sources, and brief the OC-ALC Vice Commander (in absence of Vice Commander, the Executive Director) to determine the appropriate action to take.

*5.2.  The OC-ALC Vice Commander (in absence of Vice Commander, the Executive Director) will recommend what course of action should be taken, utilizing the guidance provided in paragraph 3.  Upon the OC-ALC Vice Commander’s decision, the 72 ABW/CC will implement those actions.

5.3.  The Tinker Command Post, upon notification from the 72 ABW/CC, will notify “Team Tinker Commanders” of all decisions that result in personnel being excused from work.

5.4.  The Office of Public Affairs, OC-ALC/PA, upon notification from the 72 ABW/CC on the course of action to be taken, will prepare and release the appropriate announcement.  If reporting times are affected, the announcement will specifically include the phrase “except for weather essential personnel as appropriate.”

6.  ANNUAL NOTIFICATION.   Annually, 72 MSG/DPC will publicize to all base personnel written procedures that indicate the means of employee notification and reiterate early release and late arrival practices, including policies for approving absences. Additionally, 72 MSG/DPC will notify the local union when the annual notification is accomplished.  Each directorate (as appropriate) will also establish a program for identification and notification of “weather essential” personnel IAW applicable personnel regulations and labor agreements.  72 MSG/DPC will provide additional guidance in the establishment of such programs.

7. COORDINATION.  The Commander’s Action Office, OC-ALC/CCX, will communicate the decision regarding release of employees to the Chairperson, Federal Executive Board, and Director, Federal Aviation Administration Center.
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